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INTRODUCTION
The Ventura County Sheriff’s Office has proudly provided police services to the City of
Ojai since 1980. Contracting with the Sheriff’s Office for law enforcement services allows
Ojai the ability to deploy first class law enforcement resources at a reasonable cost, while
at the same time maintaining local control. Additionally, costs and management
exclusively borne by an individual municipality are significantly reduced through economy
of scale as the Sheriff’s Office shares those responsibilities with the county and other
contract cities. Some of those areas include, but are not limited to:



Municipality is held significantly less harmless for all civil litigation



Recruitment, hiring, and processing applicants



Equipment evaluation, acquisition, and maintenance



Labor negotiations and relations



Fiscal processing of payroll and benefits



Performance auditing and internal investigations



Discipline and grievance procedures



Risk management
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CITY OF OJAI
The City of Ojai first contracted for police services with the Ventura County Sheriff’s Office
in 1980, for a population of 6,816 citizens. Since then, the population of Ojai has increased
by 9.18%, to 7,470. Over the past 40 years, there has been little change to the overall
structure of the agreement between the Sheriff’s Office and the City of Ojai.
The projected City budget for police services during Fiscal Year 2020-2021 is $3.50
million. The City budget for police services the previous Fiscal Year 2019-2020 was $3.48
million.
Budget
FY 2020-2021







50% 1 Captain (Chief of Police)
50% 1 Detective (Senior Deputy)
100% 9 Patrol Deputies (Deputy)
50% 1 Sheriff Cadet
50% 1 Administrative Aid (City Employee - Vacant)
37% 1 Sheriff’s Service Technician (Funded by Cops Grant)

FY 2019-2020







50% 1 Captain (Chief of Police)
50% 1 Detective (Senior Deputy)
100% 9 Patrol Deputies (Deputy)
50% 1 Sheriff Cadet
50% 1 Administrative Aid (City Employee)
37% 1 Sheriff’s Service Technician (Funded by Cops Grant)
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CITY CONTRACT
The City of Ojai’s Police Department staffing is currently at the minimum level necessary
for the safe operation of Sheriff’s Office personnel. It is as follows:
Captain – 50% of one captain allocation to act as the Chief of Police for the Ojai Police
Department and manage the County resources assigned to the Ojai Station. The captain
is expected to engage City government and members of the community and to identify
and address the needs of the citizens of Ojai and the police department. Paying for only
½ of a Chief of Police position is a significant cost savings.
Senior Deputy (Detective) – 50% of one senior deputy/detective position. This position
works with a second county detective and divides his/her time working on City and County
criminal investigations.
The amount of time required for a detective to receive, review, process, prepare, and
present a case to the district attorney’s office is a minimum of four (4) hours per case.
Deputy Sheriff (Patrol Officers) – The current contract calls for 9 deputy sheriff
allocations to fulfill the two 24hr/365-day patrol positions.
Salaries are based upon the average cost of all deputies employed by the Sheriff’s Office,
and overhead. Overhead includes: supervision, professional support (i.e. dispatch, crime
analysis, clerical, and IT), General Liability Insurance, radio equipment/services,
computer/software/equipment needs, other general necessities such as drug testing kits,
training, professional medical services, and more.
School Resource Deputy – Ojai is the only city contracting with the Sheriff’s Office that
does not have an allocation for a full-time deputy sheriff to serve as a School Resource
Deputy. Currently COPS grant funding is utilized for deputies to work special school
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events within the Ojai Unified School District, such as football games, graduations, and
read-a-thons.
Sheriff’s Cadet – One full-time cadet, 50% of which is billed to city and 50% is paid by
the county. Duties include, but are not limited to, assisting the front office staff, evidence
management, electronic message board deployment and maintenance, parking
enforcement, assisting with investigations, and the transportation of inter-office mail.
Sheriff Service Technician- One full time Sheriff’s Service Technician works from the
Ojai station. Duties include, but are not limited to, scheduling, payroll data entry, assisting
front office staff, evidence management, and report writing. Currently, 37% of this position
is billed to the City and is paid by COPS grant funding. The remaining 63% is paid by the
county.
Workload
The City of Ojai’s population has changed little over the last decade. It’s 7,470 residents
comprise 26% of the roughly 28,000 people who reside in the greater Ojai Valley.
Although there has been very little change in population, each of the last three years have
seen increases in Part 1 crimes. Part I crimes are those reported under the FBI’s
Uniformed Crime Report (UCR) and they include the crimes of homicide, rape, robbery,
aggravated assault, burglary, theft, motor vehicle theft, and arson. Part II crimes include
a variety of other non-violent crimes.
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Additionally, when examining police activity, which includes calls for service, traffic and
investigative stops, investigative follow-up and more, the City of Ojai has had a
disproportionally large amount of activity compared to the greater Ojai Valley. In 2020,
the City of Ojai accounted for 42% of all patrol activity and 39% of all criminal cases
occurring in the greater Ojai Valley.

2020 Population

2020 Total Patrol
Activity

7557,
27%

10541,
58%

20530,
73%
Ojai City
Ojai Valley Unincorporated

Ojai City

7487,
42%

Ojai Valley Unincorporated

When compared to other cities contracting with the Ventura County Sheriff’s Office, the
City of Ojai has the highest number of calls for service (CFS) per citizen and in 2020 had
one call per .47 resident.
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Patrol Response to Homeless Population
In addition to handling normal calls for service, deputies in the city routinely address
various issues related to individuals who are homeless. A study last year carried out by
the Ventura County Sheriff’s Office showed that 12% of calls for service and 41% of
arrests in the City of Ojai involved individuals who were homeless.
Ojai deputies routinely work hand-in-hand with various City, County, and CommunityBased Organizations to help connect the City’s homeless with a network of agencies that
provide health care, mental health services, drug and alcohol abuse treatment, temporary
housing and other benefits. Some of the programs and/or entities include:


ONE STOP PROGRAM



Back-Pack Medicine
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Ventura County Health Care Agency



Ojai Family Shelter



Help of Ojai

Ojai Investigation Caseload for 2020
A review of the investigative caseload showed the station detective handled a total of 207
investigations for the City of Ojai from January 1, 2020 to December 31, 2020. During
the same time period, there were 314 investigations initiated in the unincorporated area
of Ojai Valley.
Without the sharing of Sheriff’s resources, the current allocation of 50% of one detective
would not be able to keep up with the caseload demand. At the current staffing levels,
almost all low-level investigations are handled, from the initial investigation to the filing
with the District Attorney’s Office, by the patrol deputies. Because patrol deputies must
handle the entire investigation, it significantly reduces their ability to do preventative patrol
and potentially create positive community contacts/outreach.

2020 Investigative Cases
207, 40%
314, 60%

Ojai City

Ojai Unincorporated
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Additional Sheriff’s Office Supporting Units
There are an additional 21 supporting units, which are available to assist the City of Ojai
and the community.

Ventura County Sheriff Supportive Units
Major Crimes Bureau

Crime Analysis Unit

West County Gang Unit

Sheriff’s SWAT Team

Tactical Negotiations Unit

Narcotics Unit

Crime Scene Investigations

Sheriff’s Personnel Office

Special Investigative Unit (INTEL)

Sheriff’s Mounted Unit

Sheriff’s Crime Laboratory

Sheriff’s Business Office

Sheriff’s Tactical Response Team

Office of Emergency Services

Sheriff’s Communication Center

Sheriff’s Systems Bureau (IT)

Sheriff’s Professional Standards Bureau
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Sheriff’s Major Crimes
More complex criminal cases, requiring a higher level of expertise, are handled by the
Sheriff’s Major Crimes Bureau. These investigations require a great deal of specialized
training and experience to properly investigate.

In times of need, Major Crimes

Resources are made available. This ensures city residents and victims receive the
highest trained investigators for the most sensitive crimes, such as sexual assault and
human trafficking.
Sheriff’s West County Gang Unit Activities in the City of Ojai
Over the past two years, the Sheriff’s eight-person Gang Unit, at the request of the Ojai
Police Department, has completed several separate investigations at no additional cost
to the City.

The last investigation occurred in February of 2020 and involved the

commercial burglary of the True Value Hardware store where several firearms were
stolen.
Sheriff’s Office Investment in the Ojai Police Station
In the last two years, the Sheriff’s Office has funded many upgrades to the Ojai Police
Station. The upgrades include: painting the interior, upgrading the fire safety system,
creating a state-mandated lactation room, purchasing of new furniture and appliances,
adding a modern surveillance system, and revitalizing the landscaping.

In all, the

upgrades total more than $40,000.
VEHICLE COSTS
The city is charged for the real costs associated with vehicles assigned to Ojai. The
Ventura County General Services Agency (GSA) – Fleet Services utilizes similar
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economies of scale for the vehicle fleet. This is done so all the contract cities can share
in reduced costs with the county. The GSA formula includes:
Mileage Fee – The mileage fee is derived from maintenance costs for similar vehicles
from the previous year. In FY 20/21, the mileage fee for a patrol vehicle was 27 cents
per mile.
Administrative Fee – In FY 20/21, GSA charged $108 per vehicle each month for
managing maintenance.
Fuel Fee – For FY 20/21, GSA added a 20-cent administrative fee to every gallon for
voyager (external fuel) and 28 cents for internal fuel. The county purchases fuel in bulk
so internal fuel costs are generally lower than market.
Rental Fee - GSA charges a rental fee to recover the actual cost associated with the
purchase of the vehicle and the upfit charges.
Conclusion
The Ventura County Sheriff’s Office takes great pride in our ability to provide superior
police services to the residents of Ojai at a reasonable cost. It remains the mission of the
Sheriff’s Office to provide a safe environment for the residents to live, work and raise their
families, and create an environment free from the fear of crime.
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